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Private Renters’ Rights Workshops

Report to Ealing Council - March 2026

Executive summary

This report presents findings from a programme of ten in-person Private Renters’ Rights
Workshops delivered by Ealing Citizens across the London Borough of Ealing between
November 2024 and February 2026. The workshops were commissioned to educate private
renters about their rights, empower them to assert those rights, and gather feedback on
the potential value and shape of a renter-led organisation in Ealing, in line with the
Council Plan 2022-2026 commitment “to empower renters to live in high quality secure
and stable homes and to establish a Private Renters Association, led by renters, to provide
mutual support and advocacy for the 15,000 families that are renting privately within the
borough.”

We trained a total of 198 renters and advocates in their rights across the borough through
these workshops which is an average of nearly 20 participants per workshop.

Across the workshops, renters reported high levels of housing stress and insecurity, with
recurring issues of damp and mould, disrepair, rent increases, eviction and illegal eviction,
landlord harassment, overcrowding, and unsafe living conditions. Quantitative analysis of
evaluation forms shows:

e 62% reported damp and mould
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55% reported disrepair

41% felt unsafe in their home

33% had faced eviction or threat of eviction
28% experienced landlord harassment

24% struggled with rent increases

17% reported overcrowding

These issues had significant impacts on health, family life and mental wellbeing. Renters
described experiences such as:

“The roof is falling on the floor and the landlord is not doing anything.”

“I was evicted by bailiffs. | never received the letters they said they sent.”
“We have damp and mould everywhere. My children are always sick.”

“The landlord cut off the electricity and gas to force us out.”

Despite these challenges, workshop evaluations show very strong appreciation of the
sessions: most participants rated usefulness for understanding their rights between 7 and
10 out of 10, frequently highlighting that they “learned about our rights and how to take

action”, “understand rental procedure better”, and “did not know there was no renters
union in Ealing and that there is a plan to have one.”

There is clear evidence of demand for a renters’ association or union in Ealing. Many
respondents said they would benefit from collective support to challenge illegal evictions,
secure repairs, resist harassment, and navigate complex legal processes. A significant
number expressed willingness to be involved—through sharing experiences, door-knocking,
running meetings or stalls, or acting as “listeners” and “Renters’ Rights Champions.”

The report recommends that Ealing Council:

e Support the establishment of an independent renter-led Ealing Private Renters
Association (or similar) with initial resourcing, facilitation and governance support.

e Embed renters’ rights education and signposting into wider council and community
infrastructure (faith groups, colleges, community organisations).

e Use workshop insights to inform enforcement priorities (particularly damp and
mould, disrepair, illegal eviction and harassment) and communication about
landlord licensing and tenants’ rights.

e Continue and expand workshops, with improved translation, and more targeted
outreach to under-represented groups and neighbourhoods, particularly with the
Renters Rights Act coming into force.

Background and objectives

The specification for this commission states that:
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“The supplier will hold ten ‘Private Renters’ Rights Workshops’ in 2024 across
the borough to educate private renters on their rights, empower them to
exercise those rights and gather their feedback on whether they feel they
would benefit from a renters’ association, union or similar organisation and
their views on how such an organisation might be formed.”

It further requires that:

“The supplier will then produce a report and analysis on the feedback
gathered... [including] recommendations for actions for the Council in respect
of achieving its commitment to empower renters to live in high quality secure
and stable homes and to establish a Private Renters Association, led by
renters... [and] recommendations for further workshops as a tool to
empowering renters by raising awareness of their rights and the private
renting framework.”

Objectives of the programme
Primary objectives:

e Education: Improve private renters’ awareness of:

their rights as tenants

landlords’ and agents’ obligations

relevant legislation and how to use it

dispute resolution mechanisms

available resources and sources of assistance (charities, third sector,

Council).

e Empowerment: Equip renters with tools and processes to assert their rights,
advocate for themselves, and rebalance power between landlords and tenants.

o O O O

e Evaluation: Gather renters’ views on:

whether they would benefit from a renters’ association/union/forum
how such an organisation might be formed and who should be involved
what functions it should have

potential barriers to its effectiveness.

(¢]

O

o

Methodology

Workshop delivery
Format and strands:

Each workshop followed the three strands set out in the specification:
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e Education: A structured presentation on renters’ rights, protections against
discrimination and eviction, landlord licensing, deposit protection, disrepair
obligations, and routes to advice and enforcement.

e Empowerment: Discussion of practical tools—how to write to landlords, use council
enforcement, seek legal advice, join unions, and document evidence of disrepair or
harassment.

e Evaluation: Completion of a structured evaluation form and facilitated group
discussion on the idea of a renters’ association/union and the development of
“Renters’ Rights Champions.”

Locations and coverage:

Workshops were held across the borough, in Acton, Greenford, Hanwell, Northolt and
Southall, often in partnership with local institutions (members of Ealing Citizens and
beyond) such as churches, community colleges and community organisations (e.g. St
Anselm’s Church Southall, Southall Community College, St Joseph the Worker, Our Lady of
the Visitation Catholic Church, Cardinal Wiseman School, Southall Community Alliance).

Data collection
Evaluation form:
Participants completed a standardised evaluation form capturing:

e Demographics and context:
Town of residence within Ealing
Whether they are a private renter or help private renters
Number of private renters they know
First language and confidence using the internet to find rights information.
e Housing issues and experiences:
o Common issues faced (tick-box and free-text)
o Space to describe experiences in more detail.
e Views on renters’ unions/associations:
Whether they would benefit from a renters’ union/association in Ealing
o How they would benefit
o Whether they would want to be involved in creating such a body
o How they would like to be involved.
e Workshop evaluation:
Usefulness of the workshop for understanding rights (1-10 scale)
One thing learned
What worked well
What could be improved
Any other comments, questions or suggestions.

o O O
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Data handling:
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Responses were collected via an online form. Personal identifiers (names, emails, phone
numbers) have not been used in this analysis. Aggregate, anonymised data has been used
to identify patterns and themes.

Analytical approach

e Quantitative analysis:

o Descriptive review of response patterns (e.g. frequency of issues such as
damp and mould, eviction, harassment; distribution of confidence levels;
workshop usefulness scores).

e Qualitative analysis:

o Thematic coding of free-text responses on experiences, benefits of a

renters’ union, and suggestions for improvement.
e Triangulation:

o Cross-checking themes across different workshops, locations and
demographic groups to identify consistent borough-wide issues and any
location-specific patterns.

Participant profile and
demographics
Housing status

Most participants were private renters; a
smaller group were advocates or people
supporting private renters.

Geographic spread within Ealing

Participants reported living in, or working
with renters in, a range of Ealing towns, including:

Southall - the largest cluster of responses.
Greenford

Ealing

Acton

Northolt

Perivale
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@ Acton

@ Ealing
Hanwell

@ Perivale

@ Greenford

@ Southall

@ Northolt

This indicates that the workshops successfully reached renters across the borough,
including the specific areas named in the specification.

Languages and digital inclusion
First languages:

The workshops reached a linguistically diverse population. First languages reported include
(non-exhaustive):

e Punjabi, Hindi, Urdu, Bangla/Bengali, Gujarati, Farsi, Arabic, Somali, Kurdish, Sri
Lankan Tamil, Nepali, Twi, Yoruba, Konkani, Goan languages, Polish, Ukrainian,
Bulgarian, Albanian, French, and English.

Confidence using the internet to find rights information:

Participants’ self-reported confidence ranged from “Not at all confident” to “Very
confident”:

e Some reported being “Very confident” or “Fairly confident” using the internet.
e Others, including many older or recently arrived migrants, reported being
“Somewhat confident” or “Not at all confident.”

This variation underscores the importance of in-person, community-based education and
the need for offline, accessible information and support.

Social and community connections
Many participants indicated membership of community organisations, including:

e Faith communities (e.g. St Anselm’s Church, St Joseph the Worker, Our Lady of the
Visitation, Cardinal Wiseman, other churches and mosques).

e Community groups (e.g. Southall Community Alliance, Goan Community
Association, Divine Mercy Group, Legion of Mary).
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These networks are key potential partners and channels for any future renters’ association
and for ongoing rights education.

Findings

1. Awareness of rights and the

private renting framework

Before the workshops, many participants
had partial or limited understanding of
their rights, particularly around:

Eviction processes (Section 21,
Section 8, notice periods, bailiff
involvement).

Deposit protection and the right to
have deposits protected and
returned.

Landlord licensing and property
standards.

Routes to enforcement (how and when to contact the Council, legal aid,
mediation, unions).

After the workshops, participants frequently reported:

Learning “about our rights and how to take action,” including how to contact the
Council and what landlords “can and cannot do.”

Understanding that “a landlord should give proper notice for an eviction” and that
illegal evictions can be challenged.

Discovering that “there is no renters union in Ealing and that there is a plan to
have a renters union,” and that “you can get back rent from a landlord without an
HMO” in certain circumstances.

82% rated the workshop 8/10 or higher for usefulness.

2. Common issues faced by private renters
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Across workshops, the same core issues appeared repeatedly:

Issue % of respondents

Damp and mould 62%
Disrepair 55%
Feeling unsafe 41%
Eviction or threat of 33%
eviction

Landlord harassment 28%
Rent increases 24%
Overcrowding 17%

Damp, mould and disrepair

“Damp and mould” was the single most frequently cited issue, often combined with
“disrepair” and “feeling unsafe in the property.”

Examples include: broken windows unrepaired for months, non-functioning showers and
toilets for over a year, unsafe roofs “falling on the floor,” and appliances (cookers,
washing machines) left unrepaired.

e “The roof is falling on the floor and the landlord is not doing anything.”
e “The shower and toilet have not been working for more than a year.”
e “We have damp and mould everywhere. My children are always sick.”

Eviction and illegal eviction

Many participants reported facing eviction or the threat of eviction, including Section 21
notices, short-notice demands to leave, and bailiff-enforced evictions.
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Some described being given “two months” to leave, or being evicted without receiving the
court or bailiff letters they were told had been sent.

e “| was evicted by bailiffs. | never received the letters they said they sent.”
e “The landlord told me to leave in two months with no proper notice.”
e “l was told to get out immediately. No paperwork, nothing.”

Harassment and intimidation
Several renters described landlords or agents:

Turning up unannounced and demanding they leave.

Threatening rent increases if tenants requested repairs.

Cutting off utilities (electricity, gas, heating) or using “fake fire alarms” as
harassment.

“The landlord comes to the house and tells us to leave without any notice.”
“They cut off the electricity and gas to force us out.”
“The agent threatens to increase the rent every time we ask for repairs.”

Overcrowding and unsafe conditions

Some participants described overcrowded properties, being “locked in their rooms” and
only allowed to use kitchens/bathrooms at certain times.

e “We are locked in our rooms and can only use the kitchen at certain times.”
e “| live with my two sick parents in a house that is not safe.”

Financial strain

Participants reported “increase in rent every year” or every two years, sometimes without
clear justification.

Shared ownership residents raised concerns about “exorbitantly” rising rents undermining
the purpose of shared ownership as a route onto the property ladder.

e “The rent goes up every year. We cannot keep up.”
e “Shared ownership rent is rising so much it defeats the purpose.”

Impact on health

e “This situation is affecting my physical and mental health.”
e “| feel overwhelmed and scared all the time.”

Administrative and systemic issues
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e |ssues with deposit return (e.g. “previous agency did not give my deposit, | still
have the TDS certificate”).

e Confusion over council tax liability (e.g. being billed for a property they do not
occupy).

e Difficulties accessing council housing or temporary accommodation, and fear of
homelessness.

These issues collectively demonstrate a significant gap between legal standards and lived
reality for many private renters in Ealing.

3. Empowerment outcomes and perceived impact of the workshops
Participants’ comments show that the workshops:

e Increased knowledge and confidence:

o “l understand about tenant rights.”
o “l learned about how to take action.”
o “Knowing | could go through a mediation service and also learning there is a
Section 8 which | had no idea about.”
e Provided practical tools:

o How to contact the Council and what to report.

o Understanding licensing and deposit protection.

o Awareness of legal aid, unions, and other support routes.
e C(Created a sense of solidarity and “people power”:

o Participants valued “sharing everyone’s views and difficulties,” “group
discussion,” and “support from others.”
o Some explicitly referenced “people power” and the importance of a
“collective voice to push for better conditions.”
e Encouraged further engagement:

o Many expressed interest in attending future workshops and asked for
“another workshop please” or “more time for questions and discussion.”

Overall, the workshops clearly functioned as both educational and organising spaces.

4. Appetite for a renters’ association or union in Ealing

The evaluation form explained what a renters’ union/association is and what it can do
(e.g. attend and stop illegal evictions, request repairs, challenge bad practice, campaign

for better rights). Participants were then asked whether they would benefit from such a
body and whether they would want to be involved.

10
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® VYes
® No

Most renters were supportive of a

Renters’ Association.

Perceived benefits:

Participants identified multiple ways they would benefit from a renters’
association/union:

Support in individual cases:

o “Help me get my house repaired and improve my family’s living condition.”
o “Ask them to act on my behalf” with landlords.
o “Somebody the renters could talk to, seek help.”

Collective advocacy and voice:

o “Collective voice to push for better conditions.”
o “A collective of help/advice/advocates to reach out to—outside of legal
help too.”
o “People power.”
Information and navigation:

o “Local information will be available. I’ll be able to ask questions on my
wants and needs.”

o “Help with housing situation” and “knowing where to go for help at critical
points.”

Willingness to be involved:

A significant number of participants indicated they would like to be involved in creating or
supporting a renters’ association/union, suggesting roles such as:

“Talking to other renters, sharing experiences, knocking on doors, running
meetings, stalls or trainings.”

“Door knocking, training, stalls, meetings.”

“As a listener,” “help in workshops,” “in any way possible,
member.”

”

coordinate,” or “be a

11
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Others said they would not be involved at present due to work or caring commitments, but
still supported the idea and would benefit from its existence.

5. Barriers and challenges to an effective renters’ organisation
Participants also highlighted potential barriers:
e Time and capacity:

o Some cannot commit to organising due to work, family or health
constraints.
e Language and accessibility:

o Language barriers were noted; one participant suggested “shorten the
evaluation form and include other languages common in Ealing e.g. Punjabi,
Somali.”

o Workshops themselves sometimes required more translation and visual
materials (“less slides and words, more face-to-face conversation and
pictures”).

e Fear and mistrust:

o Fear of retaliation from landlords or agents may deter renters from speaking
out or joining a union.

o Some described feeling that “landlords, regardless of law, are always sided
with” and that processes are “overwhelming and affect physical and mental
health.”

e Awareness and outreach:

o A few participants only heard about workshops through a priest or
community leader and suggested “more advertising” and wider promotion.

These barriers should inform the design and support structures of any future renters’
association.

Recommendations for Ealing
Council

Based on our experience of running the
workshops, we recommend the council take the
following actions:
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1. Strengthen enforcement and communication on key issues

a) Targeted enforcement priorities

e Appoint a named senior officer as “Private Renters Enforcement Lead for Ealing”.

Use workshop findings to prioritise enforcement and policy focus on:

e Damp and mould and disrepair - proactive inspections, clear timescales for action,

and visible enforcement where landlords fail to comply.

e lllegal eviction and harassment - clear public messaging that these are criminal

offences, with routes to report and seek urgent help.

e Overcrowding and unsafe conditions - stronger HMO enforcement and support for

tenants in exploitative arrangements.
e Publish (and report quarterly on):
o number of inspections for damp/mould
o number of enforcement notices served
o number of illegal eviction/harassment cases investigated.

b) A rapid-response pathway for illegal eviction and landlord harassment

e Create a fast-track protocol so that when renters report illegal eviction or
utility cut-offs:
o council enforcement contacts them within 48 hours
o renters are proactively referred to legal advice
o police are engaged where criminal offences are suspected.

c) Proactive inspections in worst-affected neighbourhoods

e Use workshop data to identify 2-3 hotspot areas (e.g. HMOs with repeated
damp/mould complaints) - Southall is one such hotspot.
e Commit to proactive inspections in those areas within 12 months.

d) Clear, accessible information

e Develop simple, multilingual materials (leaflets, posters, videos) explaining:

Basic renters’ rights.
What landlords can and cannot do.
How to contact the Council, legal aid, and unions.
o What to do if facing eviction, disrepair or harassment.
e Distribute through:

o O O

o GP surgeries, libraries, schools, community centres, faith venues, food
banks, and online channels.
e Build on existing community infrastructure—faith communities, community
colleges, local charities and alliances—to:

13
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Host meetings and advice sessions.
Recruit “Renters’ Rights Champions” in each area (Southall, Acton,
Greenford, Northolt, Perivale, Hanwell, Ealing).

o Share information and referrals between the association and Council
services.

2. Support the establishment of an Ealing Private Renters Association
Seed funding and infrastructure

e Provide initial funding for an independent renter-led association/union in Ealing if
there is a group of renters who would support such an initiative, covering:

Part-time organiser/coordination role (12-24 months)

Meeting and training costs.

Translation and interpretation.

Communications and outreach (print and digital).

o

o

o

3. Embed renters’ rights in wider council strategies

e Integrate renters’ rights education into:

o Homelessness prevention and housing options work.
o Public health (given the health impacts of damp, mould and overcrowding).
o Community safety (where harassment and illegal eviction intersect with
abuse and exploitation).
e Use insights from the workshops to inform:

The design and communication of property licensing schemes.
More joined up working between council teams to ensure that renters
receive the support that they need.

o Engagement with registered providers where issues overlap (even though
workshop attendees were private renters).

4. Ongoing collaboration and feedback loops

e Establish a regular forum (e.g. twice yearly) between:

o Council housing and enforcement teams.
o The emerging renters’ association.
o Key community partners.

e Use this forum to:

o Share trends and data.

o Co-design responses to emerging issues.
o Review the impact of enforcement and support.

14
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Recommendations for further workshops

The specification also asks for
“recommendations for further workshops as a
tool to empowering renters by raising
awareness of their rights and the private
renting framework.”

1. Continue and expand the
workshop programme

e Maintain a rolling programme of
renters’ rights workshops, with:

o At least one workshop per
quarter in each of the key areas
(Southall, Acton, Greenford, Northolt, Perivale, Hanwell, Ealing).

o Additional sessions targeted at groups with high need (e.g. recent migrants,
single parents, young renters, people in HMOs).

2. Improve accessibility and inclusion
e Language support:

o Provide interpreters and translated materials in the most common languages
identified (e.g. Punjabi, Urdu, Bangla, Somali, Arabic, Farsi, Ukrainian,
Polish, Konkani).
o Simplify written materials and evaluation forms; consider shorter forms and
visual aids.
e Format and pedagogy:

o Respond to feedback by:
m Using fewer text-heavy slides and more diagrams, examples and case
studies.
m Allowing more time for Q&A and small-group discussion.
m Including practical exercises (e.g. drafting a letter to a landlord,
mapping routes to help).

3. Targeted outreach and promotion

15
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o Faith leaders, school staff, community organisers and local charities to
promote workshops - our best attended workshops were where we had
community leaders inviting people directly.

o Council communication channels (social media, website, newsletters) to
reach renters who are not already connected to community groups.

e Work with:

4. Monitoring, evaluation and learning

e Continue to collect evaluation data, but:

o Streamline forms to reduce burden.
o Add a small number of consistent indicators (e.g. change in confidence
before/after).
e Share learning regularly with:

o Council teams.
o The renters’ association.
o Community partners.

Conclusion

The Private Renters’ Rights Workshops have clearly met the core aims of education,
empowerment and evaluation set out in the Council’s specification. They have surfaced a
consistent pattern of serious housing issues—damp and mould, disrepair, eviction and
illegal eviction, harassment, overcrowding and insecurity—affecting private renters across
Ealing. At the same time, they have demonstrated that renters are eager to learn about
their rights, to support one another, and to build collective structures such as a renters’
association or union.

By supporting the creation of a renter-led Ealing Private Renters Association, strengthening
enforcement and communication, embedding rights education in wider strategies, and
continuing to invest in accessible, community-based workshops, Ealing Council can make
substantial progress towards its commitment to ensure that renters live in high quality,
secure and stable homes and have a strong, independent voice in the borough’s housing
system.

16
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