








Wage into civic life

Southwark is now one of the
strongest Living Wage Places
nationally. After renewing its
recognition in 2023, the council
continued to embed fair pay in
planning, procurement and local
partnerships.

Highlights included:

 Launching Southwark’s first
Living Wage Building at Tower
Bridge Court

e Borough Market embedding
the Living Wage in all new and
renewing trader licences and
securing Living Hours status

e Commissioning research with
King’s College London on the
impact of the real Living Wage

e Ongoing collaboration through
the pan-South London
organising initiative, rooted in
South London Listens

Southwark also gained national
recognition, winning multiple Living
Wage Champion Awards in 2024 and
2025, and is now helping shape a
brand new Equity Neighbourhood
as part of our ongoing work.



Impact

summary

The project made measurable
change for workers, employers and
communities across London. These
gains came from years of leadership
development, targeted employer
engagement, sector work and
coordinated borough organising.

Raising wages and boosting
the local economy

Between 2021 and 2025, the project
helped deliver:

e 44358 pay rises to the London

Living Wage

e 70,308 pay rises nationally
by London-headquartered The graph below shows a steady
employers rise in Living Wage accreditations

e £330 million in additional wages across London, with growth
for Londoners increasing more sharply once

e £413 million in additional wages the project began in 2021. This
nationally from London-based reflects targeted work with priority
employers, rising to £1.2bn by sectors, anchor institutions and
2030 borough partnerships. The result is

« If current trends continue, the a sustained increase of almost 900
additional wages nationally from more accredited employers than
London-based employers will would have been expected had the
reach £1.5bn by 2030 pre-2021 trend continued.

e £628 million in total economic
value added to London’s
economy
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Figure 1. Living Wage Accreditations in London 2017-2025
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As we can see:

Around half of reported pay rises

were among workers on third-

party contracts

e A majority of recipients were
women

e Workers under 25 made up
about a quarter of recipients

e Racialised workers comprised

just over half of all employees

receiving a pay rise

The data on pay rises shows that the
Living Wage continued to change
conditions in sectors where low pay
is deeply embedded.

Strengthening employers
and institutions

The project strengthened the
institutions at the heart of

the campaign. Schools, faith

groups, universities, community
organisations and local authorities
invested in leadership, built stronger
core teams and created clearer links
between their mission and practical
action. These institutions reported:

e Stronger internal teams and
relationships

o A clearer sense of purpose

e More members taking public
roles

e New partnerships with local
employers, councils and NHS
bodies

Employers received clearer guidance
on how to adopt the Living Wage
and Living Hours, particularly
through sector toolkits, targeted
engagement and support from the
Living Wage Foundation. This made
accreditation more achievable for
organisations in complex sectors
such as hospitality, service provision
and social care.

Taken together these relationships
between institutions, community
leaders, employers and local
authorities formed the backbone

of borough-level progress. They
helped build a broader cross-London
movement capable of shifting pay
and job quality at scale.

A more visible and
confident movement

The project received significant
media coverage and strong digital
engagement during Living Wage
Week and the London Mayoral
Assembly. The assemblies at
Methodist Central Hall, which
brought more than 2,000 leaders
into one room, showed the scale,
diversity and confidence of the
movement that has grown through
Making London a Living Wage City.




What

we learned

Across the four years, the project
generated learning that will shape
the next phase of work.

Depth over scale

Experience showed that meaningful
leadership development requires
time and continuity. Working
intensively with smaller groups of
community leaders produced more
confident, skilled and committed
leadership than working in lighter-
touch way with bigger numbers of
people.

Accessible pathways into
leadership

Creative and flexible approaches,
including storytelling and
participatory theatre, helped
diversify the pathways into
leadership. These methods enabled
people who may not attend
traditional meetings to develop
confidence, relationships and public
voice.

Bringing together a
unique alliance and mixed
methods approach

We have achieved impact through

a unique partnership made up of
workers and community leaders,
business, the public sector and

civil society. Progress came when
different methods were used
together. Organising provided the
relationships and momentum, sector
leads brought practical guidance, and
political support from the Mayor
helped reinforce campaign asks at
the right moment. In places like

the Royal Docks and Southwark,
employers moved when these
approaches were combined rather
than used in isolation. This blended
method, rooted in organising,
proved to be one of the project’s
strongest assets.




The importance of anchor
institutions

Councils, NHS bodies, universities
and major cultural institutions played
a crucial role. Their ability to use
procurement, planning, funding and
governance powers helped embed
the real Living Wage in local systems.
Where anchors were committed,
progress accelerated.

Tailored sector strategies

Each sector required a different
approach, depending on its
economics, workforce and
organisational structures. Industry
champions, sector toolkits and
professional networks were
essential in creative and cultural
industries, service provision and
hospitality. In health and social care,
progress depended on long-term
relationships with NHS partners and
targeted actions focused on private
providers.

it

Place-based organising
works

Where local relationships were
strong in Southwark, Ealing and

the Royal Docks, the Living Wage
became part of local identity and
civic life. These places demonstrate
how borough-level coalitions can
shift employer behaviour and build
stronger neighbourhood economies.

Storytelling and public
action shift decision-
I EL T

Public testimony, creative actions
and citizen assemblies played a
critical role in shaping employer and
political commitments. Community
leaders’ stories, including those
shared through participatory theatre,
helped people see the realities

of low pay and built broad public
support for Living Wage asks.




Looking ahead: Making London

Work for All

The next phase of work, Making
London Work for All, builds directly
on the foundations laid by Making
London a Living Wage City. The
focus widens beyond pay to the
broader conditions that shape
people’s working lives, including:

e Secure and predictable hours
» Dignity at work and fair

treatment

e Worker voice and participation
in decisions

e Equity and neighbourhood-level
change

This phase will continue to use
sector strategies, worker-led
organising, community leadership
development and borough
partnerships. It will also develop two

new initiatives, Worker Centres and
Equity Neighbourhoods, piloting
approaches that bring together
work, housing, health and local
economic development.

The achievements of 2021-2025
show what is possible when
employers, communities and

civic institutions work together.

The task now is to build on these
foundations and work towards a
London where every worker has a
fair wage, secure hours and a decent,
dignified working life. We would like
to express our gratitude to everyone
who has made this project a success,
especially Trust for London, without
whom the project would not have
been possible.
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