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SVWINH / DP ER. &IMYHQY $\WWHP E® /TP BHM &RXCHODIUHHS \R FR
SURSFH D \RADOP REOV CRARD SOQ |1RUWH ERIRXIK Z W /P EHN
SMYHY DQG . 1Q) V 8RBIH /RYGRQ 7RZ DG/ WL OP  / DP BHM &IWHYY
DQG . 1QJ V KDYH XQGHWENHD D @XMIQ) TP SCLIQWR IGHOAM \WH EDUIHY
R D BHAMUIX\WWUH | R/ TP BRI V\ RXQ SHRSBI 7KH OAMQQ) KDVIQRP HG
UHFRP P HIEDARQY| RUWH SRXGROR CRARQ DG P SURYH\RADCP RALOV 1RU

WHFRP P XQW

[ MMQIQI VR D RRW VHRARQRI / DP EHWV

FRP P XQW WKRZ VWDWREVWFGV VR EHWMU

[ XVXXUHV DUH LIRRWG 1Q | RXUDUHDV

<RXQJ SHRSGIV I XWWWH UIHDGOHW

5DFH DQG GMAUP IQDARQ
3 DUHQWCDELDN VR SURYIGH VXSSRUNV

([ SHUHQFHVRI P HQBCKHDOM DQG
Z HEHQJ

7R DGGLHW WH IWXHV LDIVHG LQ RXU
QAMMQQI FDP SDLIQ Z HUHRP P HQG \WDW

/ DP EHW &RXQACDRNR

® 6XSSRUMWRKRREY DQG FRGUHV R
XQGHWENH H | HARYH FDUHHWY I XIGDQRH
DQG SLRP RW D GLYHUH LDQIHRI
HGXFDWRQ DQG FDUHHUSURI LHWWIRQ
RSSRUMQMHV

® (YDODW \WH P SDPWRI DQWIDAMP
LOMDAYH 5 DIMQJ WH* DP H

@® &KDP SIRQWH DGRSMRQRI WH + DR
&RGH LQ VAKRRY

® 6HWKS DZ RINQJ JIRXS R DGGLHW
WH-MDP RSKRELD H SHUHQFHG E\
0 XV@IP \WXGHQW

( QFRXWDIH VKRR VR FHOEWDW / DO
$P HUFDQ + HUMRIHO ROW

“QFLHDVH VXSSRUNRUVAKRRQJ RYHUQLQJ
ERDUGV\R GLYHUAL\ WHUP HP EHUKLS

6XSSRUWHKRRA' VR SIRYIGH Z HOIQIRWP HG
DGYIFH IRUSXSLY Z W D UDQIH RI
[P P LJWDARQ WIAMVHV

&RQOHPARRNHG DI WURKL@EUHQ DQG FDUH
H SHUHQPHG GDUOHWYY Z I LOVHFXUH
IP P LJUDARQ WX/ VR JRRG ®1J DCDGYIEH

$ FKIHYH UHFRIQMRQ IRU/ DP EHW DVD
/IMQJ : DIH3OM

3 IRYIGH LORIHDVHG VXSSRUN RUSDUHOW
Z KRWH I IDAMDQIXDIH LIV QRW QI @K

( QFRXUDIH D EHMAUXQGHUARQGIQ] RI
MY GHOWLQDQFH DP RQIMASDUHQW DQG
\ RXQJ SHRS®!

&UHDW DZ RINQJ JURXS Z IWK / DP EHW
&I HQV VR HQDE®! WH P SGP HQMARQRI
WH 6RXW / RQGRQ/ MMQV DPURQ SOQ

: RINZ W/ DP EHW VAKRROY VR HQVXUH
WH DQKDYHD P HQWCOKHDOM GIDG

$ IXQDMRI HRP P HQGDAWRQV LV IRXQG RQ
SDIHV


https://static1.squarespace.com/static/619e17fddc561260fa1a1a12/t/626906ab5e90676604afecb6/1651050187905/South+London+Listens+-+Action+Plan+Digital+%28March+Updates%29.pdf
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TKHKXBBV\WDANEIQG EHA HHQ/ CP EHMV

\ RXQ) SHRSBIDQG D EKWXMUHDH
FRMGH.DE®! 7KHEDWHYWH | DFAHIQWHU
HEXFWRDOIDQG FOUHHUNRKUTH VP DNHWH
SIRGHANR XSZ DUG\RADCP RAONV \HHP GWEIQN

) RUN WUHH SHUFHQWRI WH ERWIRXIK V
\ RXQJ SHRS®I Q/H LQ SRYHW 7KLV
SUAVHQW P DQ\ FKD@IQIHV Z KHQ MFRP HV
VR VRADCP RELDNV

$ FKIG QMQJ 1Q SRYHUW VP RUH INHO R
@H 1Q XQUXIWVRE®! DFFRP P RGDWRQ / HW
WDQ KDD WH KRXVHVIQ/ DP EHW DUH
DIIRUCDE®! DQG VE HQW | LYH SHUFHQW
FROWIQ WH P RWWHURXV RI KD] DUBV

© IMRXVWDI H DQG VSDARXY KRXVIQJ
GRIQJ VAKRRODQG FR@IH KRP HZ RIN LV
VRXIK

$ \ RXQJ SHUWRQIWRP D®Z LQFRP H
IDP L® RIWQ KDV QP WG DFFHW VR WH
GDURIQI LHVRXUFHVWH QHHG 7KH P D\
®DYHVKRROZ IW H DP LHVX@V Z KIFK GR
QRWH GPWKHUDEIDN $OKRXIK

/ DP EHW SXSLO GR DVZ HOIQ WHU* &6( V
DV\ RXQJ SHRS® DRLRW WH FRXQM  WH\
GR G Z HOMDQ WH DYHUIDIH/ RQGRQ
SXSIO

0DQ DQG \HDURGVIWRP
/ DP EHW VP DIQWMDP \WIDM VKRR
SWIRIHW VR XQLYHUW  96<VIMRVH | LRP
®Z LQFRP HIDP L@HV DUH GW QHO VR GR
VR 7KH DUH HVSHAD® GMW Q\NHO \R
DWHQG D KLIK® FRP SHWAYH XQLYHUAW



DWWQGDQRH D VLI QULEDQWOXP EHURI

/ DP EHW V\ RXQJ SHRS®I GR QRWR RQ R
IXUKHUMMG. $® RWIRUN SHFHQARI

\ HDUR@V GR QRWKDYH D GIYHOMUHH
TXDULFDWRQ

<RXQJ DGXOV KHDGIQJ LOWR D/ DP EHWK

Z RINS@FH DUH P RUH @NHO \R 11QG

WHP VHOHVRQD ®Z IQFRP H ) HZ HU
UHMGHOW HDUD WH GRFDODMQ) Z DIH WDQ
FRXQWLBDUV 1Q / RQGRQ DQG WH LHWRI
(QUOQG

<RXQJ SHRS®ILQ/ DP EHW FRP HIRP
GLYHUWH EDANJ LRXQGV ) RUNV WUHH
SHUFHOARI WH ERLRXJK V SRSXOMRQ LV
%DFAN $VDQ RUO XON( WQE -Q WLV
WHSRUV 1 LQGIQIV \ RX Z L@HDG WDWP DQ\
\ RXQJ SHRS®! H SHUHQFH WDAVP  DQG
MDP RSKREID 7KLV LP SDRW WHU
HGXFDWRQDODQG FDUHHUSURI LHWWIRQ

AV WH VDP H FDVH | RUWRVH VAKJ J @
Z W SRRUP HQWCOKHDOK ( YHQ EH RUH WH
SDQGHP [F WH QXP EHURI P HQWCKHDOK

FRQGMRQVDP RQIVW DP EHKV R
\ HDUR@V Z DV KLJKHUWDQ HOHZ KHUH 1Q

/ RQGRQ DQG ( QIDQG 0 RWH\ RXQU
SHRS®IILRP WH ERWRXJK Z HUH DGP MG
VR KRVSIMZOMDQ HOHZ KHIH LQ / RQGRQ
WRR

7KHFDWH IRUIP SIRYIQJ VRADCP RELOW
RSSRUMXQMWHV IRU/ DP EHWM V\ RXQJ
SHRS®! LV FeDU

7UXVW IRU /RQGRQU XAM/PIRBHBDREHI/R/G RUJ XN @
LELG

/IDPEHWK &RXQFLO 6WDWH RI WKH %RURXJK 57KNU‘BRU/\EUQ]VVRJ|‘W|‘UWHYRLFH\/R|

LES G/D P ESX\BRROC/LE H WE KDWY HD W WD V & R H BWKIXGELFOM V V

(QJODQG EXW QRW DV ZHOO DV WKH DYHUDJH /RQ ¢ PP Hxlsiid U‘WWJM‘NQH\RWI‘W

781'9$26 DWDRIDP E HRX®N RSWRNIRQAVY HRIVS BRI BW LR Q D O

DYHUDJH RI/ WIMMMEY &ROIPAWHO WWH W KRZ Z KHWH
7UXVW IRU /RQGR

/DPE&IWV)«QFU(BigHUFQIR(BWBHHBlHQHMWQFRG DYDQW R ZQYU P RLH P X\MEH GQQ_I\RWH ERLRXJKV
e PR TeReERE RO O (RI9P9C 1\ BXQU SHRS®IFDQ KDYH KLIK

/D P E&IKNL@BOUHV Q H U 2 MLKS. CRAOUMMGEKH. D GXEHEDIR S O RY

IDPEHWK s H SHAVBMRQV | RUWHLUIXVUHV
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)WRP 0 D\ VR 6HSWP EHU / DP EHW &IM] HQVDQG . LQJ V&R@UH/ RQGRQ LDQ DQG
VXSSRUMG OAMQIQ) VHWMRQVZ M. SDUHQW SXSLY DQG WDFKHW/ ILRP DRIRW

/ DP EHW &IM] HQV VE HQW | LYH P HP EHUFLYLE RU DQUVDMRQV 2 XUDAMQLQU FDP SDLIQ
DIP HG VR GUDZ RXWSHWRQDCH, SHUHQRHV DQG WRUHVY DERXW RXQJ SHRS®IV HGXFDMRQ
DWBLOP HOW7KH @AMQLQJ Z DV FDULHG RXVE\ ®RFDOFRP P XQW GDGHY/ WURXJIK RQH R
ROH FRQYHUDARQV JURXS GIMPXWRQV DQG KRXVH P HHWQIVZ IW P HP EHW/RI WHU
FRP P XQMHV $QVZ HY DQG H SHUHQRHV Z HIH FRP SLBIG XMQJ RQIOH VXUH 7\ SHIRWP

TKHRRP P XQWHV DQG GIDGHWY WDWSDUAASDWG 1Q WH OMAQQI Z HH ILRP AYIE VRAHW
RUW DQVDMRQV DAIRW WH ERUIRXJIK 6FKRRA' P DGH XS QHDUD | RUNV WUHH SHIAHQWRI WHWH

FRP P XQIW JURXSV QHDUD WLV | RXUSHUFHQWI DIV IQVAMWRQY DQRWHUVHYHQ SHUFHQW

DQG RWHULQGLYIGX DY DQG RU DQVDMRQV P DGH XS WH UHP DIQIQJ M WIHQ SHUFHQWMAH
JUDSK RQH

FUIK TKHQUNIRY/

0O\DWWYV )LHOGV

6W *DEULHO " 6W -RKQ V $QJHC

(PSRGHUDQGR )D

2WKHU VF¥

—-QGLYLG

-TUD 3ULPDU\ 6
6RPRV OD

&LWL]HQ

6RXWK /RQGRQ 5|

$VVRFLDWLRC
:DWHUORR FRPF

6W -RKQ V FRPF
&DWKROLF $VVI



[ DMMQIQI FDP SDLIQ SDUAASDQW Z HUIH DVNHG WH |R@RZ 1QJ TXHWARQV

: KDWDRRU/ KDYH KDG WH ELJJ HWIQI OXHQFH RQ\ RXUHGXFDMRQ H SHUHQRH'!
7R Z KDWH WIQWDLH\ RXQJ SHRS®!1Q/ DP EHW DE®! VR | XOLOMHUSRWQADO

+RZ KDVWH SDQGHP LE DITHAMG \ RXUH SHUHQPH Rl HGXFDARQ HGXFDWQJ"
© KDAZ RX@ \ RX @\H VR VHH GRQH GLLIHIHOWD LQ/ DP EHW VR WDV RXQU SHRS®! | XOLO

WHUSRWQWDO
) LQEQV

7KH VSHALLE DAXHY WDAHP HUHG IURP WH QAMQIQI Z HUH | LODQALDOWAKJ J BV DQG
FROFHWQV WDAVP  DQG GVAUP LODWRQ P HQWBCKHDOK. LGHQWA DQG VHD FRQI LGHQFH
SDUHQIAQ XHQAH WDFKHUDQG VKRRAQI OXHQAH DQG WH LP SDRWRI WH &2 9-

SDQGHP IE 7KH ILHTXHOR Rl WHVHWHP HV LQ SDUARLSDQW DQVZ HY LV LOXNMADWG LQ JUDSK

V¥ R

UK KPH/

Q«f f

&294  ZDVGMVRXWHG P RWRIWQ GXUQI WH QAMQIQI FDP SDLIQ 7KLV FRQILLP VWDW
P DQ SDUAASDQW | HOWMDWERANGRZ Q LP SDPMG \ RXQJ SHRS®IV HGXFDMRQ 7HDFKHU
DQG VAKRRAQ OXHQFH VDWDBRQIMGH &2 9= DVWH P RWP HOMRQHG \RSIFV |RERZ HG
E\ 11QDQADY. RUIHV DQG SDIHQWMAQ XHQFH 6LP LOUD WDAMVP DQG GVRUP LODWRQ
LGHQWIV DQG VHO FRQILGHQFH DQG P HQWOKHDOM Z HUH | LHT XHQWD GVAXWHG $@MHWH
DAXHV LOMUFRQQOHPADQG LQI OXHQFH RQH DQRWHU -Q WLV LHSRUAH. DUH JLRXSHG LOWR
IRXURSIEY  \ RXQJ SHRS®IV IXWWH UHDGIQHW  LDFH DQG GMAUP LIQDARQ
SDUHQWCDELDN VR SLRYIGHVXSSRUADQG  H SHUHQAHVRI P HQWBCKHD® DQG

Z HBEHQJ
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7KH&9"  FIMYSX\WDILCDGADOMIIQRY 7KH SUDPWEDORKDQI HV FDXVHG E\ WH
|CP L@ HSHADD WRHZ W D®Z KRAHKRE — SDQGHP LF WH P RYH R RQIDH K\ EUG
IGFRP H GDUQLQI DQG VDIHW P HDVXUHV Z IWKIQ

FOWLRRP V SXWD WAMDIQ RQ\ RXQJ
0 DQ\ \ RXQJ SHRS®I GR QRVWKDYHVSDFHDW  SHRS®IV GDUIQI H SHUHOQRH <RXQJ
KRP HIWRP Z KIFK VR Z RIN RUWH DFRHW SHRS® DQG SDUHQW KL K@ KWAG WH

VR WIFKQR®RI\ WH QHHG 7KRXJK GIVAUHSDOAHV Z IWKIQ VAKRRY DQG

Z ROWHQHG E\ WH SDQGHP IF SRRUDQG WDFKHU/ LQ DGDSWQJ VR WKH UHDQAHV R
XQHTXDCDFFRP P RGDARQ Z DV DQ MWXH GDUQLQJ 1Q D SDQGHP IF 7KHWH
WDWSUHAHGHG &2 9- /| RQU GIVAUHSDOAHV BIG VR GLLIHUHOW

FRP P XWQJ WP HV FKDQILQJ KRXVHV H SHUHQFHV | RUGLVXGHQW Z W
FROAMEQW DQG JHQHDCEDG KRXMQU VRP HEHQJ EHWMUVXSSRUMG W/ @\H
FRQGIMRQV DRMG DV D EDUIHUWR DA®RMU  RQH UHVSRQGHOWGHVRUEHG
WGHQW GDURIQI H SHUHQFH 3DUHQW 5HSRUN RI XQHT XDOHVRXUFHV DQG
DOR H SOIQHG KRZ Z HDOMIHUIDP LOHV HTXLSP HQWDFLRW VFKRR®Y Z HH

KDG WH UHVRXUAHV VR SLRYIGH H WD Z IGHVSUHDG DQG DFFRWGEIQI \R

WWRUQI DQG WDFKLQ) | RUWHURKLGUHQ SDUAASDQW H SOIQHG WH Z IGHQQJ
GXUQJ WH SDQGHP LIF SXWQJ WHP DWDQ JDBS 1Q HGXFDWRQDCDWRIOP HOW
DGYDQMIH ( TXDDMQJ DFFHW\R

DFDGHP [F ERRWMLYY @MN\H SUYDW WKMRQ

DQG H WDRXUIEX@UDPWYIMHY DUH VHHQ DV

R R S R R
RXWRP HVRI WMRWHILIRP ®Z LOFRRP H

EDANJ LRXQGV

<RXQJ SHRS® QHHG VR EH

YR SDLHQW DQG WDFKHWY KLIKQIKWG DI | RUGHG SDVIHQFH WP H DV

WHRYHUWHP SKDVYV RQ DFDGHP LF

SHURWP DQFH DAWVFKRRY -Q \WHU Bl B NQER DI EION DOE

H SHUHQRH WLV | DLOY VR QXUMUH FULHDWYIW DZ DIHRHW | RUVKHULQGLYLGXDO
DQG Z HEHQU DQG SUHYHQW\ RXQU VVXDVRQV "WV LP SRUDQN RU
SHRSGIH SGRUQ) DIMLLDAYH SDAZ D\ V \ RXQU SHRS®! VR EH MGIHG

2 QH OAMMQIQI SDUAASDQWARWMG  WH
HP SKDWV/ LV VR SUIRGXFH \R IRGRZ WH LQGLYLGXD@ LDVIKHUVKDQ E\
@H <4\ RX GRQWIW RX Z @I DIO $QRWHU VKH WIDQGDUGY VHME\  RVIKHWY
KL K@ KWG WH JHQHDA HHIQU WDWKHU

GUHDP VZ HH QRWUXSSRUMG E\ WH Z LGHU

SHKRR@RP P XQW



3 DUAFLSDQW SRIQWMG RXVWKH QHHG | RU

P RUH JXIGDQFH |RU\ RXQJ SHRS®! DV WH
GHAGH WHUI XWWUH SDWZ D\ V 0 RUH
FDUHHW/ DGYDRYY &9 VXSSRUNP HQRY/
DQG LR®IP RGHY ILRP DZ IGH YDUHW Rl
FDUHHW/ Z HUH D@GHHP HG KH®I XO<RXQU
SHRS®! DQG SDUHQW DUH HVSHAD® NHHQ
VR KDYH P RUH VXSSRUNRUDSSOLQI \R
DSSUHQWAHVKISY Y | HOMMDVWKRRY
QDURZ ® GHILOH VXFFHW DV SLRIUHWIRQ
VR XQLYHUW DQG GR QRVDE D\ V YDOXH
DSSUHQWEHVKLSV DQG RWHUYRFDWRQDO
LRXWV 2 QH SDUAASDQAFRP P HOMG R
IXOIO RXUSRWQWDAQ / DP EHW VR EH D
GRARURUD @Z \ HU EXWQRWHYHY RQH

Z DQW\R GR \WKDW

7KH QAMQLQ) FDP SDLIQ UHYHDBIG
FRQFHWQ IWRP 1DP LIHV WDWIQDQADO
UHVRXUAHV FXUBIO. RXQJ SHRS®IV | XWKUH
RSSRUMQMHV 6LQFHWHUH LY QMBI VR
QR LOMUHVM UHH 1LODQAH  TRUXQLYHUAW
WXGHQW IRUZ KRP  [OWMUHW\EDVHG
ERURZ 1QJ JRHV DI DIQWKHUI DIV
VWXJJ B VR SURIUHW R KLIKHU
HGXFDMRQ ' LLI LEXOV DFFHVWMQI WXGHQW
I LODQFH LOMUFRQQHAW Z WK P P LJUDMRQ

WXV DVP DQ\ P P LJUDQASDUHQW DQG
WHUFKIGUHQ Z IW LULHI XUV

FDQQRVWDSSO |RUMRUDH VRR VFDULHG WR
GRWR
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([ SHIHFHVR AP DQGAWAIP ICDARY DV
Z HOD/DOMNR UBUHHIBWRQ GZ HMMGHQN
\HD EHIH DQGCE.ON VR WUYH

2 XUDMQQJ VKRZ VWDADAVP DQG

GIVAUP LODWRQ DI | HPAFRQILGHQRH VHQWH
Rl FRQARODQG EHRQIIQI -“WDOR FDXVHV
DY IHW : KHQ\ RXQJ SHRS®I DLH QRWXLH
Rl WHP VHOHV DQG WHUVXURXQGIQIV
HGXFDWRQDCDVSLLDAWRQ DQG DMILOP HQW
DUH KIQGHHG 2 QH UHVSRQGHQW

P HMRQHGKRZ WH Vi VWP GRHVQW
HQDE®! HYHY RQH VR GHYH®S D VWRQJ DQG
KHDOK\ \VHO HVMHP

3HRS®! ILRP  GLYHUH WDADOWHDI IRXV DQG
HWQLE EDANJ LRXQGV VSRNH Rl

P DU LODDVDVMRQ DQG SUIHMGIFH 7KHU
WRUHVVKRZ HGWH P DQ\ Z D\ VWL
KDUP VD\ RXQJ SHURQV GHYHRSP HQW
$P RQIWY RXQJ SHRS®I DQG SDUHQW
FROFHUQV DUH LDAMVP 1Q KLIKHUHGXFDMRQ
DQG WH Z RINSOFH NGV DQG SDUHQW
NQRZ Rl WH GIVAUP [QDARQ WH\ Z L@ DFH
1Q VFKRRONREV DQG FRP P XQW W/
GMVKHDUMQIQ) 7KLYV IP SDPMG WHU
HGXFDMWRQDCH, SHUHQAH DQG WZ DV I HOV
Z RX@ XGOP DMO WDQMDW QR WHP
KDYIQ] WP RQH  LQWH IXWXUH 6RP H
P HOWRQHG WDWXQFRQVARXV ELDV DQG
SUHWGIFH ILIRP WDFKHWY/ DI | HPMG WHU
GDUOIQJ DQG P DGHWHP 1HHCH FOXGHG DW
VFKRRO-WZ DV REVHUYHG \WDWRP H
VAKRRY' | DIOR DFFRP P RGDWM VSHALLLF
WKGHQAQHHGV Z W LHSRUVRI QMBI

FROMGHIDWRQ IRUGHWU  LHT XILHP HOW

SWD\ HUWP HV RU5DP DGDQ DIHQDWQJ
0 XVIP FKIGHHQ

$QDEVHOFHRI LR®IP RGHY Z DVRQHRI
WHP RWIFRP P RQ UHDVRQV JLYHQ IRUZ K\

FKICGUHQ P D\ KDYH ®Z FRQILGHQFH RU

DP EIMRQ 6VXGHQW @FN LHSUHVHQIMRQ
Rl VXFRHWI XCBHRS®1 LQ WH P HGID DQG

Z IGHUVRAHW WDWEBRN @\HWHP  DQG DUH
VDXIKVE\ 1HZ WIDFKHW/ Z KR VKDUH WHU
EDANJLRXQG

SR®I P RGHY DWH

LP SRU/DQM RU\ RXQU
SHRS®! VR VHH DQG

HOYIMRQ 6RP H\ RXQJ
SHRS® Z VK VIKH\ KDG

KDG P RUH LOWADPURQ

Z WK RVIKHUSHRS®! |RU
H DP S®1 DOP QL
VFKRROSXSLY Z KR KDYH
EHHQ VXFFHW XO VR

HQFRXWDJIH WHP  GXUQU
VFKRROWP H



/ DQIXDIH @ MMRQVVRP HAP HV BDGV
VR EX@LQI DQG KDUDWP HQWEKITBUHQ
DUH RIWIQ XQFRP | RUBE®! UHSRUAQU WLV
EHKDYIRXUDQG DUH GIWHHIR)  UHWPMG
@RQHO RUDVKDP HG 7KLV KDV D GHHS

IP SDPARQ WHUZ HEEHQJ DQG VHOWH RI
DIHQR VDOR DI HAW SDIHQW Z KR
EHFDXVH RI VP LOUGLI LEXGAHN Z WK
@QIXDJIH DQG AKDIBIQ HY QDYLI DAQJ WH
HGXFDMWRQDOA VWMP | HHOXQDE®I VR
KHS

<RXQJ SHRS®I DOR VWKJJ®I Z I
KRQRXUQJ DQG FHOEWDWQ \WHU
KHUMIH VRP HWIQJ Z KIEK Di I HAW WHU
IGHQWN Z HEEHQU DQG DELDN VR GDLD

5 HVSRQGHQW DUH FBDUWDVY RXQJ
SHRS®! VKRX@ | HHOSLRXG Rl Z KDVWKH\
@RN@\H DQG Z KHHWH FRP HIRP
7KH WKRX@ QRWKDYH R DGDSVRU

FKDQUH WHUQDP HV VR RWHUY FDQ
SURQRXQFHWHP  DQG VKRX@

H SHUHQFH D VHQWH RI FRP P XQIW 1Q
VFKRRO

$ P RUH LOFO(VLYH VAKRROFXULIEXOXP
JUHDWUUHSUHVHOUMRQ Z WKIQ VFKRRY
DQG WDADCELDVWDIQIQI IRUMBI T Z HH
LGHQWIHG DVNH DUHDV1Q Z KIFK WH
HGXFDAWRQDCHOQYILRQP HOWFRX@

IP SLIRYH 7KLV LV @NHG VR DP DUINHG
FROFHUQ DERXWH FOCVIRQVRI %DFN
AXGHQW Z IWK H FOCMRQV SHURHLYHG DV
IOV DAQ) WH WBUARI D GRZ QZ DUG
\VSILDO
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3DUHQN | LDGADCERMRQ DG XQGHIWBQEQ) R
KRZ \RRSHIDMZ WIQWH HSXFDARDOX kP
HP HJHGDVDNA I DRRUQWHSIRIAMRQR

\ RXQ) SHRSO!

) LODQADOMDIQ RQ SDUHQW RIWIQ

WDV HUILHG RQR FKITHUHQ Z KR Z HH
GHVSHIDM VR P DNHP RQH VR KHS WHU
IDP ICHV HWHUWRXJK NREV RURUP QDO
DPYMEHV 0 RWRI WH SDUAASDOQW KDG
®Q WP P RQH Z RUIHV DQGZ HH
FROPHUDHG DERXWUMQJ @MQJ H SHOVHV
1Q/ RQGRQ

7KH [ LQDQFDAFRQFHUQV Rl SDUHQW DI THRW
WHUDELDN R VXSSRUMKHUFKLEHUHQ

0 XOMBEI WRUHV KL KQI KWIG WDWSDUHQW
RIWQ Z RIN BRQJ KRXW DQG P XGAS®I NREV
TKWVVENHVWP HDZ D\ [WRP KHSLQJ WHU

FKLGUHQ BDUD 6RP H LHVSRQVHV
P HOWRQHG WDWILQDQRDCBUHWXH
DBRQIMGH WH GHVILH VR GR Z KDWY EHVW

| RUWMHUFKLGUHQ DQG FKDEIQI HV
DFFHVMQI WH HGXFDWRQ A VMP  KDYH D

QHJ DWYH H I HAARQ SDUHQWCP HQWZO
KHDOK 0 RUH/ IMQJ : DIHHP S®\ P HQW
RSSRUMQMHV [RUIDP I@HV Z RX@ KHS

HDWH | LQDOADOMHWHYV

7KRVH Z I LUHIX@URUXQUHWMBIG

1P P LJUDMRQ WXV Z KR VIKJ J B VR
DFFHW ( QI @K FO\WHV DUH G\ DE®I R
VXSSRUMMHURKLGUHQV HGXFDARQ  —IHHO
@\H-GRQWKDYH WH VRR® VR SLRSHUD
VXSSRUAP \ GDXJKWU — HDUVKHV | DQIJ
EHKIQG EHFDXVH Rl @QIXDIH W@
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&RP P XQW GDGHY/ | HOWKDW( 62 /
SIRYIMRQ DBRQIMGH VHWEQ |DP LOHV

P LJUDMRQ WXV DQG SLRYIGIQ]

LI RUP DWRQ DERXWWMH HGXFDARQ Vi \IMP
QP XGAS®I @QIXDIHV Z HH HAWHQADOR

LOFUHDMQI WH VXSSRUASDUHQW FRX@
JLYH WHURKIGUHQ
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7KHP HQEICKHDOM R \ RXQ SHRSBI SDUHQV
DQGWERKHY| HDMUHG SURP LGHQAD LOWH
QAMIQ) AP STLIQ 1 RAEHQ) CEGIVRQP H

Z KDAZ DVKEESHIQ) RWHP  EHING) WH
WP DDQGDWNQ IRUKHS DG AL LEXOMVRFH
LQWHW VMP  DOFRQAIEX\MG\R SRRUP HORD
KHDOM

3 DUHQW GHVFUEHG WH [P SDRRI &2 9—

RQWH P HOWCKHDOK Rl WHUFKLGUHQ
P RWRIWQ H SIHWWHG DVBZ P RWDARQ
DQG 1HHIQJ @\H\ RX GRQWZ DQWR GR
DQ WIQJ DQG QRWIQI P DMAY/

7KLY DI | HAMG WHUMMGLHV DQG VFKRRO
SHURWP DQFH ' HDWV DQG RWHU
SUHWXUHV FDXVHG E\ WH SDQGHP IF

Z RUWHQHG WXGHQW Z HEBHQJ 7KH
@RANGRZ QV Z HDNHOHG VXSSRUV

A VWP V' SDUAEXDLD |RU\ RXQJ SHRSO
WDWZ HH SK\ IFD@ [VROWG | LRP
WHUIUHQGV 7KHRQIRIQJ [P SDPAR
VRADAMVROMRQ VVBQILE®! ) UHQGWKISV
KDYH JURZ Q GMBQUDQG \ RXQJ SHRS®!
DUH P RUH @\HO VR FRQILOH WHP VHOHV
VR WHUFRP |RUA] ROHV

<RXQJ SHRS®! RIWQ | HHOXQDE®! VR DWN
| RUKHS DQG KDYH WRXE®! DFFHVWMQU

Z HEHQJ VHEHV 6RP H UIHVSRQGHQW
GHVIBIG KRZ \WWXGHQW THOWQRHUBIQ
DVVR KRZ VR DWIRUJRRG P HQWO
KHDOM VXSSRUN 0 DQ\ KLIK@ KWG WDW
GIVPXWQI P HQWCKHDOK, LV VABERR
P HQBOKHDOM@Y \RP HWP HV
SHUAHYHG RUWHDWG DVEHQJ GXP E
ZHDN RUZKIQ  <RXQJ SHRS®I

HP SKDVIVHG WDVWXITHUQJ [LRP SRRU
P HQUBCKHDOK FDQ Di | HAWI LDGHV

P SRUBQWWROMRQV \WDWZ HH
VXJIHMG GXUQI WH QAMQQ) Z HH

IP SLRYIQJ DFFHW\R P HOBCKHDOK,
VHUYIFHV FUHDWQJ VSDRHV [ RUVXSSRUNV
Z IWIQ VAKRRY DQG Z RINQJ \R
GHMAJP DW/H WH VRSLE
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7R VEFNB! WH HXFDARDOQMARHY KLIKDIKWMG B\ WH QXMQQ) FOP SILIQ DQG P SIRYH\ RXQ) SHRSBIV
IX\VMUH / P BH RXGACDUHDINHGR FRP P YR WHI RTBZ LQ) UHRP P HIEDARY/

<281* 3(23/( 6 )8785( 5($'-1(66

/ DP EHW &RXQALOKRX@ HQFRXWDIH VHFIRQGDUY VAKRRY' | XUMHUHGXFDWRQ FRGUHV

DQG M W IRWP VR GHGIEDW I | WP H VR FKDP SIRQUQU D GLYHWH LDQUH RI HGXFDMRQ
DQG FDUHHUSLRIUHWMRQ RSSRUMQMEHV DQG VXSSRUM SXSIOY VR DSS® | RUXQLYHIMW
DFFHW SLRIWDP P HV

/ DP EHW &RXQALOKRX@ HQIDIH Z IW VAKRREY SDUHQW DQG SXSIOY VR XQGHUMIQG WH
H 1 HPAYHOHW Rl FDUHHWY J XIGDQPH DQG FRAERWDM R DGGUHW DQ. @ MMRQV 7KH
&RXQAOWKRX@ Z RINZ IW VHFRQGDU VAKRRY | XUMHUHGXFDWRQ FR@1 HV DQG M| W
IRUP VVR WDWKH KDYH DFFHW VR WKH UHVRXURH DQG VXSSRUMKH. QHHG VR [P SGP HQW
FDUHHWY IXIGDQRH Z KIFK P HHWWH * DVE\ EHQFKP DUV DQG FRYHLY DSSUHOWEHVKISV
DQG D Z IGH YDUHW Rl FDUHHWY/

/ DP EHW, &RXQROKRX@ LORIHDVH DZ DUHQHW DQG HQFRXUDIH VBNH XS Rl WH 1 DWRQDO
7XVRUQJ 3LRILDP P H

/ DP EHW &RXQALOKRX@ DGRSVWKH P P LI UDARQ VXSSRUABGIG H WIDWERFDCDXWRUMHV
DAIRWWHS . DIHWIQQI XS W 7KLY SGIGIH HQUXUHV WDWERRNHG DI WURKIGUHQ DQG
FDUH GDYHW GR QRWH SHUHQPH HGXFDWRQDCEDUIHY EHFDXVH Rl WHULP P LJUMRQ
WXV 98 DGRSWQU WL SBIGIH/ DP EHW &RXQACFRP P IWWR IGHQW\ FKITHHQ DQG

\ RXQJ SHRS®IZ IV P P LJUDWRQ QHHGV FRQOHPWIMHP R TXDDN G DADGYIFH SURYIGH
SURDPWYH VXSSRUADQG KHS WHP VHHN SHUP DOHQWARXY

/ DP EHW &RXQALOKRX@ H S®RUHKRZ IMADQ LQYROH/ DP EHW( &IM] HQV 1Q GHIYHUQ]
DOG WHYIHZ LQJ / DP EHW(V' LIVBCBWDWI\  HVSHAD®D 1Q FRQQHPARQ R KRZ H I HARYHO
WP SURYHV GLIMICDFFHW IRU\ RXQU SHRS®! QU 1Q SRYHUV
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/ DP EHW &RXQAOKRX@ FRADERUDW Z IM WH / DP EHW 6FKRRE 3 DUHUKLS VR FDUY
RXVDQ IP SDFAHYDOXDWRQ R 5DIMQJ WH * DP HDQG SXEQK WH LQGIQIV Z W D
SDUAEX@UIRFXV RQ KRZ. VIXFRHW XAWKDV EHHQ LQ LHGXAQI H FOMRQVRI %DAN
&DUEEHDQ VWXGHQW 7KH &RXQAOKRX@ Z RINZ WK / DP EHW 6FKRRY 3 DUHUKLS R
DPARQ WH LHVX@VE\ VHMQI RXVD SOQWDWARP P IWWHP R VWHQIWHQLQU DQG

H SDQGIQJ WH SWRILDP P H

/ DP EHW &RXQALOWRX@ FKDP SIRQ WH + DR &RGH Z W DOVFKRRY1Q/ DP EHW. W
VKRX@ HQFRXUDJ H VAKRRE VR DGRSVKH + DB &RGH DVD SRR Z IWIQ WHUGUHW
FRGHV DQG VKRX@ KLI K@ KVWKH &RGHV [P SRUBQFH VR WH FRP P XQW LQ/ DP EHW(
7KH &RXQACFDQ GR WIVE\ Z RINQJ Z IW WH + DB &RGFWYH

/ DP EHW, &RXQROLQ FRIDERWDARQ Z I WH/ DP EHW 6FKRR® 3 DUHUKLSY DQG\ RXW
FRXQAGRY/ VKRX@ FUHDWM D Z RINQJ JURXS VIR DGGUHW VWKPXDODAVP  H SHUHQAHG
E\ \ RXQJ 0 XVIP V 7KLY JLRXS KRX@ LQFOXGH WH SRIFH ®FDAD XVIP VFKRRY

P RVIXHVDQG RWHUO XVIP R DQVDARQY WWKRX@ UDIVH DZ DUHQHW DERXVWKH

H IMMQPH Rl MDP RSKRELD H S&UH KRZ VR VBANGI MDP RSKRELD DQG FRXQMUQHI DWYH
P HGID QDUDWYHV

7TKHZ RINQJ JURXS WKRX@

® : RINZIW/DP EHW VKRR VR KHG WHP  GHYIVH I XIGHIDHY SRTAHV DQG
P DWUDQY KLJKQ KWQJ MDP RSKRELD DQG KRZ VR VAN®! W

® -QFUDHFHBEWDMRQR! MDP $Z DIHQHW O RQWM

© RUNZ W / DP EHW &RXQAOWH/ DP EHW 6FKRRY 3 DUHUKLS DQG * RYHUQRW/

IRIKP VR FUHDW RSSRUMQIMHV | RUVAKRROWR | WDLQIQ RQ WH | DK LHDWIG QHHGV
Rl 0 XV@P SXSI

® ([S®WHWHEHQHIWRI H SDQAQJ IDIW EDVHG VHFRQGDU HGXFDMRQ SLRYIMRQ IRU
0 XMIP WXGHOQW 1Q WH ERURXJIK

/ DP EHW &RXQAOKRX@ VXSSRUMWFAKRRQJRYHUQIQJ ERDUGV\R |IRGRZ EHVASLDRAFH
JXIGDQFH RQ UHAXIMQU D GLYHWH WDQIH RI JRYHUDRWYY 7KLY [QFOXGHV DXGIWQI WH
GLYHUMW RI JRYHUQIQI ERDUGV XMQJ IQGHSHQGHQWHRXIMWLYY DEYHUMAQJ WILRXJIK D

Z IGH WDQIH RI AKDQQHY DQG | RFXMQI RQ WN@Y EDVHG UHAXIVR HOW* RYHUDIQJ ERDUGV
VKRX@ EH JLYHQ J XIGDQPH DQG WDIQIQJ RQKRZ VR SLRYIGH KLIK TXDOV LQGXPARQV IRU
QHZ JRYHUDRW/ DQG KRZ VR FUHDW LOFOMYH FXOMUHV

/ DP EHWM &RXQAOKRX@ HOFRXWDIH VKRR VR FHBEWDW / DWQ $ P HUFDQ + HUMMIH
0 RQW
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/ DP EHW &RXQAOKRX@ Z RINZ IW VHRRQGDY VAKRRY V[ W IRLP V DQG FRGUHV\R
HTXLS VAKRROMII | Z I WH UHT XILHG NQRZ BIGJHRI P P LI UDWRQ WVHY DQG AMGHQW
I LQDQFH HO LELON VR H I HAAYH® DGYLVH SXSLO DQG SDUHQW 3 DUHQW DQG SXSIOY VKRX
EH VXSSRUMG R DFFHWW DGYLEH DQG J XIGDQRH @\H WDWSLRYIGHG E\ 5 HIXJHH
(GXFDVIRQ 8. DQGWR DSSO® |RUIXQGLQI RSSRUMQHY @\H 6DQRMDY  6FKROUVKISY

/ DP EHW &RXQALCDQG / DP EHW &IMJ HQV VKRX@ FRQWOXH WHUZ RN VR DFKLHYH
UHFRIQMRQIRU/ DP EHW DVD/ IMQJ : DIH3@FHE\ WH/ IMQJ : DIH) RXQGDMRQ

/ DP EHWM &RXQAOKRX@ KRWADQ ( QI@K DV DQ $ GCAWRQDAO DQIXDIHIRWXP W EUQJ
VRIHWHUVRKRROMA | VR VKDUH GDLQIQI DQG EHVAGLDRWH

/ DP EHWM &RXQAOKRX@ SURGXHAH DQ DFFHWIE®I H SOQDWRQ RI WH HGXFDWRQ A WMP

DQG WDQVDW WKLY LR @QIXDI HY VSRNHQ LQ WH ERIRXIK  LOFOXGIQJ 3RUMIXHWH
6SDQMK 6RP DRDQG 3RDK DQG DGG WHVH VR WHUZ HEVIWM

/ DP EHW &RXQALOKRX@ HQFRXWDIH VAKRRY VR SLRP RWM %4DFNEX@RQ V [LQDQADO
WN@ FRXUHV Z KIFK DUH 1UHH IRUERW \ RXQJ SHRS®! DQG SDUHQW DQG FRYHUXQLYHUAW

IXQGEQJ
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/ DP EHW &RXQALOKRX@ FUHDWM D Z RINQJ JURXS Z W / DP EHW &IMJ HQV VIR HQDE®! WH
IP SGP HQWMRQ Rl WH 6RXVK / RQGRQ / MMQV DRVIRQ SMQ 7KLV IOFXGHV
HWEEQKIQ) WQ¥H: HOBFKRRY'LQ/ DP EHW DQG Z RINQJ Z W WH 1 +6 \R HP EHG

P HOWCKHDOK SUDPAARQHWY/ IQ FRP P XQIW RUI DQIVDARQV

/ DP EHW &RXQAOKRXG Z RINZ IW WH/ DP EHW 6 FKRRQY 3 DURHUKILS VR HOFRXUWDIH
D@ DP EHW VAKRROYWR HP S&\ D P HOWCKHDOM GDG VR RYHUHH D Z KR®! VFKRRO
DSSWRDAK VR SXSIAP HOMCKHDOK
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7KDON\ RX VR D@WH RU DQMVDWRQV DQG LQGLYIGX DY WDVWRRN SDUNQ WH QAMQLQ]
FDP SDLIQ

&217$&7 86

&I HQVS .
&DYHTBWHHW
/ RQGRQ
( 3
FRP P XQIFDWRQW AM] HQVXN RU

6RFIDO0 RELOW : LGHQLQJ 3DUAFLISDVIRQ' HSDUP HQW
. 1QJ V&RMIIH/ RQGRQ

6WDQG &DP SXV

9X\WK + RXWH 6(

D& % W

RXWHDRK# NFCDF XN



